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Foreword     V 

Foreword

Dr. Werner Müller,
Former Federal Minister of Economics and 
Technology

Hardly any other economy is as deeply inte-
grated into the international division of labour 
as the German economy. Almost one in every 
three jobs here depends on exports. One third 
of Germany’s gross domestic product is earned 
from the export of goods and services. And the 
large amounts of foreign direct investment by 
German firms – net transfers from Germany amounted to EUR 47.2 billion in 
2000 alone – and the foreign investment coming into Germany are also an im-
pressive indication of the degree of international integration. 

Globalization is resulting in a new quality of international integration. Large 
firms are forming strategic alliances, establishing foreign subsidiaries or buy-
ing up companies. However, a company’s ability to take full advantage of in-
ternational trade, investment abroad and, not least, co-operation with foreign 
subsidiaries for its own business activities, is only apparently related to the 
question of how large the company is. International co-operation can offer 
small and medium-sized firms in particular great opportunities to respond to 
changing markets. 

My ministry supports the establishment of international co-operation, for ex-
ample via investment guarantees for FDI, via support for meetings, workshops 
and other events bringing businesses together, and via joint stands at trade 
fairs abroad. In order to give political support to projects abroad, a contact 
and co-ordination office has recently been set up in my ministry, and I greatly 
encourage small and medium-sized firms to use it. And, finally, our Federal 
Office of Foreign Trade Information (bfai) provides information about sectors 
and regulations on foreign markets, as well as about the support available. 
Here, I would like to make particular mention of iXPOS, our Internet portal for 
foreign trade and investment (www.ixpos.de). 

I believe that the acquisition of information is a key point, and it often poses 
some problems for small and medium-sized firms. But it should not become 
the reason why a co-operation project fails. For this reason, my ministry has 
now published a special manual for small and medium-sized firms, entitled 
"Kooperationen planen und durchführen". 
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This book represents another valuable source of advice for companies, particu-
larly in the high-tech sector, which wish to engage in co-operation. I hope 
that this book will help to stimulate interest in co-operation and will deepen 
the reader’s knowledge of the context in which it takes place. I therefore hope 
that this book will reach a wide readership! 
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The editor: 

Eike M. Winckler is an attorney-at-law and practicing business consultant. He has 
worked extensively as adjunct faculty at universities for applied sciences in the Ber-
lin area in the fields of entrepreneurship and business management, as well as in 
finance and accounting. Within the Weissensee publishing company he is head of 
cross-border literature for small and medium sized enterprises. 

He has edited and co-authored a series of books for SMEs, specifically: 'Internatio-
nale Unternehmenskooperationen optimieren, Rahmenbedingungen, Netzwerke und 
Dienstleister in Deutschland' (the German version of this book), Weissensee Verlag, 
Berlin 2002, 'Ratgeber Gesundheit für den beruflichen Auslandsaufenthalt' (practical 
guide to health abroad), Weissensee Verlag, Berlin 2003, 'Gründungsplanung und 
Finanzierung' (Entrepreneurship: Planning and Financing). Beck-Wirtschaftsberater 
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siness), Verlag Winckler & Partner, Berlin 1991; 'Unternehmungsgründung' (Business 
Start-up – a manual for entrepreneurial management), Verlag Vahlen, Munich 1989; 
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handbuch für die neuen Bundesländer' (an up-to-date real estate manual for former 
East Germany) and 'Praxisratgeber Förderprogramme' (practical guide on incentive 
support), Kissing/Augsburg 1992-99. 

As a result of the founding and management of the Gründer Börse (Entrepreneurs 
network – a non profit organization) in the year 1982, he became one of the pio-
neers in the field of self-help organizations for business start-ups. In the first 
months of 1989, he founded the IFZ e. V. (International Society for the Support of 
Economic Co-operation with Eastern European Countries), in order to facilitate the 
conception of new economic market structures. 

By means of his activities particularly with inland and foreign young hi-tech enter-
prises, he recognized the necessity of improving the framework for international co-
operations of SMEs. The publication of this work should serve this purpose by exam-
ining the existing expertise in a close-up manner and by cultivating the access of 
small and middle-sized businesses to the international networks. 

The editor plans to devote substantial time and energy to the improvement of inter-
national business co-operation between small and middle-sized businesses by estab-
lishing a home base in the US, where he previously did his studies. 

E-Mail: e.winckler@t-online.de 

Technical editor:  

James Bell, an American, has been doing editing and translating since 1992. He is 
specialized in international business, including frame agreements, goods and services 
contracts, e-business concepts and press releases. 

E-Mail: jabell@t-online.de 
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1.  Introduction

Eike M. Winckler, Attorney at law and
Prof. Dr. Willi K. M. Dieterle, TFH Wildau 

The role of international business co-operation is taking on increasing impor-
tance for small and medium-sized businesses. Above and beyond the realm of 
import-export, products are collaboratively developed, improved and further 
developed and marketed. 

In order to successfully form business co-operations, many widely varying 
conditions need to be considered and attended to. This calls not only for 
knowledge of the country-specific inner workings and procedures, but also an 
understanding of the various regulations and legal requirements found abroad.

Especially the firms involved in technology that are subjected to significant 
time pressures. Their products often need not only to fulfill worldwide stan-
dards but are on the other hand also rendered obsolete by innovative devel-
opments within a relatively short time span. The marketing of these particular 
products by means of international business is not always possible. Technology 
enterprises are, to a large extent, dependant upon international co-operation, 
which, as a rule, needs to be initiated prior to the completion of the project 
development phase. 

Small and medium-sized businesses from other branches of industry and com-
merce are also aspiring increasingly towards international co-operation. There 
are far more than a hundred thousand inquiries annually at the offices of the 
German Chamber of Commerce (IHK, AHK, DIHK), similarly thousands of 
inquiries are processed at the Federal Bureau of Foreign Trade Information 
(BfAI).

Likewise to the offices of the Chamber of Commerce, Technology Centers and 
colleges have faced up to the challenges of international co-operation by set-
ting up their own networking systems on behalf of their clientele. Further-
more, it is essential to mention the work of the national institutes for eco-
nomic assistance and their respective professional organizations. International 
trade fairs and conferences provide a venue where various partners can meet 
and get to know one another. Co-operation exchange forums are also some-
times offered in conjunction with individual congresses. Finally, the bi- and 
multilateral establishments, which especially promote collaboration in the 
outlying border regions, should not go unmentioned.
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International co-operation is often a difficult stumbling block for the man-
agement of small and medium-sized businesses and is often not feasible with-
out qualified assistance from outside sources. Poor decision-making, based on 
unsatisfactory consultation, can have a lasting negative effect. It is not un-
usual that a rash decision to establish an international co-operation has cost 
companies their existence. 

This book intends to give leading business teams the required awareness of the 
principles of international co-operation in Germany, and place them in the 
position to recognize the most serious obstacles. Individual management needs 
to know which areas require professional consulting services and how to net-
work to get the needed support. The potential foreign partner must be capable 
of soundly elucidating the basic conditions for such a co-operation in Ger-
many. This work is also meant to facilitate the potential foreign counterpart to 
be able to more quickly access particular facts and regulations, and thus ac-
quire the appropriate partner for establishing a joint venture in Germany. 

The work is divided into three areas. Basic Conditions provides an authoritative 
presentation of relevant subject matter, including in some cases business-
specific instances from individual companies. In order to best optimize the 
transfer of know-how the articles are supplemented by checklists, test ques-
tions, and guidelines for seeking out in-depth resource materials and qualified 
consulting agencies.

The inclusion of the networking subject matter serves principally the estab-
lishment and guidance of such international co-operations. The reader should 
not only be made aware of the various services of individual networking sys-
tems but also become able to judge their various qualities. A questionnaire is 
provided for this purpose. Since the networking organzations' service offering 
are constantly changing, this comparison should also include the various or-
ganizations' Internet presentations. The Internet offers networking systems the 
possibility to continually improve their level of service and to keep pace with 
the competion. It is of utmost importance to the editors that the networking 
systems maintain high standards by the selection of the consultants and pro-
fessional services they are recommending.

In the last section consulting agencies and professional service organizations 
can present their service offerings in the form of self representation. The edi-
tor cannot attest to the contents of individual accounts.

Even in such a comprehensive edition not all aspects of international co-
operation can be covered thoroughly. Further publications in the area of inter-
national co-operation are in progress. These will include discourse on the sub-
ject of bilateral co-operation, case studies, extensive discussions on various 



Introduction     3

related areas of interest as well as compilations of articles relating to interna-
tional conferences. Dissertations in the area of international co-operation will 
receive special attention. 

The target group for this publication series is, in addition to small and me-
dium-sized businesses in this country and abroad, consultants and professional 
service organizations in the field as well as colleges and other institutions of 
higher education. 

It is the intention of this publication to make international co-operation in 
Germany more calculable, to reduce the number of obstacles and thereby to 
support and faciliate cross-border collaboration. We want to wish the readers 
and businesses much success and hope to encourage further developments, 
especially in the area of Internet use. 


